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I have found the 
service amazing 
and without 
it  would most 
likely have hurt 
myself. It has 
helped me to try 
to move on with 
my life.
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Introduction

We	are	delighted	to	be	celebrating	our	20th	year	as	the	
main	specialist	organisation	in	Scotland	working	with	
childhood	abuse	and	trauma.	When	we	started	in	1994		
it	was	with	one	worker	and	volunteer	–	compare	this		
to	the	current	structure	of	33	staff	and	up	to	40	
volunteers.	We	are	a	large	operation	which	means	that	
we	can	provide	quality	services	and	choice	to	survivors	
of	abuse	of	all	ages.	Winning	the	GlaxoSmithKlein	
Impact	Award	in	partnership	with	the	King’s	Fund	was	an	
excellent	recognition	of	our	work	and	it	was	a	fantastic	
time	to	achieve	it.

The	annual	report	will	look	back	at	some	of	our	history;	it	
will	look	at	where	we	are	now	and	it	will	look	at	the	future	
moving	forward	with	an	increased	focus	on	fundraising.	
Open	Secret	need	to	continue	to	grow	and	succeed	to	
enable	the	voices	of	survivors	to	be	heard.	Our	report	
looks	at	where	we	are	now	in	2014	but	the	principles	we	
were	founded	with	still	inform	all	that	we	do.

Chief Executive Janine Rennie, chair of the 
board Irene Smith and Depute CEO Traci 

Kirkland cut the cake at our 20th anniversary 
dance in November

Chairperson’s  
Report

In	his	report	last	year	the	Chairman	called	Open	Secret	“precious”.	However	
to	me	“precious”	would	be	a	piece	of	fine	china,	something	that	could	easily	
be	broken.	In	my	opinion	Open	Secret	will	never	be	broken.

We	have	had,	and	are	still	going	through,	one	of	the	toughest	and	most	
stressful	times	in	the	charity’s	twenty	years.	Although	these	are	dark	times	
we	will	get	through	them	and	continue	to	help	those	in	need.

We	are	lucky	to	have	had	great	encouragement	from	funders	and	loyal	
supporters	as	well	as	donations	and	fundraising	activities.

The	CEO,	Depute	CEO,	management,	employees	and	volunteers	have	all	
worked	so	hard	to	keep	things	moving	along.	The	fact	that	they	have	done	so	
is	reflected	in	the	values	and	standards	that	they	have	achieved.

In	my	short	time	with	the	Board	of	Directors	I	have	met	some	wonderful	
people	who	are	determined	to	see	Open	Secret	continue	in	their	important	
role.	It	is	with	great	satisfaction	that	the	Board	would	like	to	say	“well	done”	
to	all	at	Open	Secret.	Keep	up	the	fabulous	work	that	you	do.

Irene Smith
Chair of the board
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The	year	2013/14	brought	some	significant	challenges	for	Open	Secret.		
Our	Core	funding	has	always	remained	in	a	stable	position	enabling	the	
charity	to	grow	and	develop	to	help	more	survivors	of	abuse.	Unfortunately	
our	main	Core	funder	took	the	decision	to	cut	the	budget	over	the	next	two	
years	by	£34,000	and	£60,000.	We	regret	that	this	decision	has	been	taken	
affecting	some	of	the	most	vulnerable	people	in	society.	

As	has	been	seen	in	the	press	the	magnitude	of	abuse	that	was	and	is	present	
in	our	society	is	far	beyond	public	awareness.	High	profile	cases	such	as	
Jimmy	Savile	and	Rotheram	are	only	scratching	the	surface	of	the	scale	of	the	
problem	in	communities	across	the	UK.	In	Open	Secret	we	are	only	too	well	
aware	of	the	amount	of	abuse	and	exploitation.	The	level	of	online	abuse	—	
which	is	probably	an	underestimation	—	is	50,000	abusive	images	of	children,	
which	all	represent	children	being	abused.	The	scale	of	Rotheram	was	at	
least	1,400	children	over	16	years.	At	this	time	that	the	scale	of	the	issue	is	
finally	being	identified	there	is	an	even	greater	need	for	Open	Secret	and	our	
specialism	in	the	field.	

We	had	very	good	news	in	the	year	too	as	we	won	the	GlaxoSmithKlein	
Impact	award	in	partnership	with	the	King’s	Fund.	This	is	a	highly	prestigious	
award	which	provided	three	days	of	quality	training	for	the	CEO	and	Depute	
CEO.	The	prize	of	£30,000	enabled	us	to	recruit	a	fundraiser	to	address	
the	shortfall	in	funding.	We	recognise	that	this	is	the	way	forward	for	Open	
Secret	at	a	time	where	many	cuts	are	being	made.	

We	were	delighted	in	March	2014	to	be	awarded	the	national	prison		
contact	for	working	with	survivors	of	abuse	in	prisons.	This	is	the	culmination	
of	around	16	years	of	development.	Thanks	to	Survivor	Scotland	we		
were	able	to	recruit	a	Prison	Manager	to	promote	the	work	and	make	the	
contract	possible.	

So	the	year	was	a	balance	of	challenge	and	positivity.	What	is	most	significant	
is	the	recognition	of	the	quality	and	innovation	of	our	work.	

Chief Executive’s  
Report

Janine Rennie
Chief Executive

The	year	2013/14	showed	a	stable	level	of	income		
at	£776,239.	This	significant	level	of	funding	enabled	us	
to	deliver	a	wide	range	of	quality	services	to	survivors	of	
abuse.	The	income	is	diversified	which	was	a	goal		
in	our	strategic	plan	meaning	we	are	not	relying	on	one	
source	of	income.	Where	this	becomes	challenging	is	
in	relation	to	our	core	funding	as	funders	are	not	keen	
to	support	core	or	infrastructure	costs.	Our	main	core	
funder	has	made	a	decision	to	cut	funding	due	to		
our	national	projects.	We	have	always	had	a	strategy	
for	full	cost	recovery	in	all	project	budgets	but	our	new	
strategy	will	include	fundraising	initiatives	as	a	main	
focus	to	supplement	the	core,	enabling	greater		
project	development.	

The	core	of	a	charity	is	vital	to	ensure	that	it	is	able	to	
operate	effectively	and	legally.	Part	of	the	local	authority	
funding	we	receive	is	directly	related	to	service	delivery	
so	therefore	only	17%	of	our	funding	covers	those	
elements.	Core	funding	covers	insurance	costs,	financial	
management,	administration	(including	answering	client	
calls,	welcoming	clients,	volunteer	administration),	
management	of	the	Falkirk	service	including	volunteers,	
legal	costs,	audit	costs,	quality	assurance,	membership	of	
appropriate	bodies	such	as	COSCA,	governance,	property	
costs	(including	places	to	work	with	clients)	and	attending	
important	meetings	to	represent	survivors.	Core	staff	can	
also	see	clients.	

Therefore	the	core	of	a	charity	is	extremely	good		
value	for	the	cost.	The	more	additional	funding	can	be	
achieved	the	more	it	contributes	to	the	core	through		
full	cost	recovery.	

We	are	very	grateful	to	the	Scottish	Government	
for	the	range	of	support	that	they	provide	including	
SurvivorScotland	funding,	ICSSS	and	new	16b	funding	for	
survivors	who	spent	time	in	care	but	were	not	necessarily	
abused	in	care.	

The	local	authorities	have	continued	to	support	us	
despite	budget	challenges	showing	their	commitment	to	
the	needs	of	survivors	of	abuse.	

The	Scottish	Prison	Service	have	shown	their	care	for	
survivors	through	funding	a	national	contract	which	
Open	Secret	will	deliver	for	the	next	three	years.	

We	have	had	funding	from	Volant	Trust	and	Kelly	
Family	Trust	this	year	and	with	RS	Macdonald	Trust	in	
the	previous	year	we	are	particularly	encouraged	that	
our	work	with	young	people	is	being	respected	and	
supported.	

We	are	very	grateful	to	all	our	funders	as	without	them	
we	would	not	be	able	to	offer	our	quality	services	for	
survivors	of	abuse.

Treasurer’s Report

Shelly McGhee
Treasurer
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The plaque outside Open Secret’s original 
office on Newmarket Street, Falkirk.

Catriona Laird (left) and Ilene Easton (right), 
Open Secret’s first manager and volunteer 

worker – and founding members.
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Open	Secret	was	set	up	in	1994	as	an	independent	
community	based	organisation	offering	free	confidential	
support	to	adult	survivors	(male	and	female)	of	childhood	
sexual	abuse.	This	was	in	response	to	an	identified	need	
by	Central	Regional	Council’s	Social	Work	Committee	and	
Adult	Education	Service.	

Money	from	Central	Regional	council’s	Equal	
Opportunities	Fund	funded	one	worker	for	30	hours	per	
week.	Operating	from	Falkirk	Voluntary	Action	Resource	
Centre	the	service	developed	quickly	and	in	1995	
obtained	Urban	Programme	Funding.

In	1995	Central	Regional	Council	was	split	into	new	
unitary	authorities	and	Falkirk	Council	became	the	main	
funders	of	Open	Secret.

Open	Secret	then	moved	to	premises	at	22	Newmarket	
Street,	Falkirk	and	a	Development	Officer	and	
Administration	Worker	were	employed.

In	1996	funding	was	obtained	from	the	National	Lottery	
Charities	Board	for	a	Group	Development	Worker.	The	
Project	Manager	was	then	successful	with	applications	to	
Comic	Relief	who	funded	work	with	young	people.

In	2000	Open	Secret	obtained	limited	funding	from	
Clackmannanshire	Council,	Stirling	Council	and	Forth	
Valley	Health	Board.	New	premises	opened	at	19	March	
Street,	Alloa.	In	2000	Open	Secret	also	incorporated	
the	Parent	Support	Project	which	was	a	part	time	post	
funded	by	Falkirk	Social	Work	Services,	dedicated	to	
offering	support	to	non	abusing	parents	of	children	who	
had	been	sexually	abused.

When	Urban	Programme	funding	finished	in	March	
2000,	Open	Secret	obtained	funding	from	Falkirk	Council	
to	match	it.	This	has	now	become	Open	Secret’s	core	
funding	and	demonstrated	a	strong	commitment	to	the	
voluntary	sector	by	Falkirk	Council.	

New	funding	in	2003	from	Falkirk	Council	Criminal	
Justice	Services	was	provided	through	the	Scottish	
Executive	Youth	Crime	agenda	to	work	with	young	
people	age	12+.	Unfortunately	like	so	much	funding	from	
the	Scottish	Executive	it	was	for	1	year	only.

Fortunately	we	then	obtained	funding	from	Comic	Relief	
to	work	with	young	people	aged	14+.

Our beginnings

1994
Open	Secret	is	established	
as	a	service	to	help	
survivors	of	childhood	
abuse	in	the	Falkirk	area,	
with	one	worker	and		
one	volunteer

2001 
Open	Secret	receives	
funding	from	local	
authorities,	which	goes	
on	to	become	our	core	
funding	and	allow	the	
service	to	develop	further	
over	the	years

2004
Funding	to	work	with	
young	people

The first ten years
The	second	ten	years	were	where	Open	Secret	really	
expanded	as	an	organisation.	Thanks	to	Choose	Life	
funding	our	prison	services	in	Forth	Valley	grew	and	
expanded	and	an	ongoing	service	was	established	
in	Cornton	Vale	which	was	then	funded	by	Survivor	
Scotland.

In	2007	the	organisation	was	struggling	to	find	funding	
and	we	carried	out	a	restructuring	where	we	developed	a	
management	team	structure.	This	enabled	us	to	be	able	
to	develop	and	deliver	more	project	work.

In	2008	we	won	a	national	tender	to	provide	services	to	
people	abused	in	care	across	the	whole	of	Scotland.	The	
CEO	of	Open	Secret	developed	a	model	involving	partner	
agencies	and	offering	a	range	of	services	within	one	
overall	service.	This	was	well	received	by	clients	who	fed	
back	through	focus	groups	that	as	trust	was	so	different	
that	the	new	model	met	their	needs	in	a	way	that	felt	
safe.

We	were	delighted	to	be	able	to	offer	a	specialist	service	
for	people	who	had	been	abused	in	care	but	also	felt	
there	was	a	gap	for	children	and	that	early	intervention	
was	crucial	to	ensure	recovery	from	abuse	and	trauma.	

We	were	funded	by	Inspiring	Scotland	and	then	the	
Big	Lottery	to	work	with	children	up	to	age	8	and	their	
families.	This	project	has	seen	a	very	large	demand	and	it	
has	be	hugely	successful	in	terms	of	outcomes.	We	also	
achieved	funding	to	work	with	older	young	people	with	a	
focus	on	exploitation	and	abuse.

We	developed	a	holistic	approach	and	thanks	to	Survivor	
Scotland	we	were	able	to	offer	a	complex	trauma	service	
offering	EMDR	and	EFT	in	partnership	with	NHS	Forth	
Valley.

Our	prison	services	continued	to	grow	with	Survivor	
Scotland	funding	to	recruit	a	prison	manager	and	at	the	
beginning	of	2014	we	won	the	national	tender	to	deliver	
services	to	survivors	of	abuse	in	prisons.

We	are	delighted	at	our	progress	culminating	in	our	
award	and	look	forward	to	the	next	20	years	offering	
more	and	varied	services	for	survivors	of	abuse.	

2008
The	launch	of	the	In	Care	
Survivor	Service	Scotland,	
with	funding	from	the	
Scottish	government.	
The	service	aims	to	help	
survivors	of	abuse	in	care	
across	Scotland

2011
Open	Secret	is	awarded	
funding	to	work	with	early	
years	survivors

2012
Open	Secret	is	awarded	
Investors	in	People,	
demonstrating	our	
commitment	to	developing	
a	professional	workforce

2014
Open	Secret	wins	the		
GSK	Impact	Award

The second ten years
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Awards and achievements

This	year	we	were	incredibly	proud	to	have	won	a	
prestigious	award:	the	GlaxoSmithKlein	Impact	Award		
in	partnership	with	The	King’s	Fund,	a	national	award		
–	and	the	only	Scottish	winner.

Open Secret is successfully  
tackling some challenging health 
issues, which people are often 
afraid to speak about. Its work  
in prisons is particularly innovative, 
working with prison staff as well  
as survivors, and has helped  
deliver some real outcomes such as 
improved family relationships and 
a reduction in self harm.  
They put the service user at the 
heart of their work and it shows  
in their achievements. They are  
a worthy winner.

The	awards	are	open	to	charities	with	an	annual	income	
of	between	£25,000	and	£2million	that	are	at	least	three	
years	old.	The	name	‘IMPACT’	derives	from	the	criteria	
that	winners	must	have	demonstrated	in	their	application	
submissions:	Innovation,	Management,	Partnership,	
Achievement,	Community	Focus	and	Targeting	Need.	

Katie	Pinnock,	Head	of	UK	Community	Investment		
at	GSK	said:

A	judging	panel	of	health	and	charity	experts	who	chose	
the	winners	includes	broadcast	journalist	Fiona	Phillips;	
Professor	Steve	Field,	Chief	Inspector	of	Primary	Care	at	
the	Care	Quality	Commission;	Gilly	Green,	Head	of	UK	
Grants	at	Comic	Relief;	Sir	Christopher	Gent,	Chair	of	
GSK,	and	Sir	Chris	Kelly,	Chair	of	The	King’s	Fund.

Janine Rennie and Traci Kirkland 
accepting the award onstage at The 
Science Museum in London

Therese McGoldrick, Janine Rennie, Fiona Spiers, Traci 
Kirkland and Ilene Easton at the GSK Impact Awards in May.

Our winners vdeo played to the audience at  
the awards ceremony

Previous Awards
Over	the	years	Open	Secret	has	been	nominated	for	
and	awarded	many	different	awards.	In	1999	were	
awarded	Runners	Up	for	a	Community	Care	Award	for	
Best	Practice;	In	2000	we	were	highly	commended	for	
the	Whitbread	Volunteer	Action	Awards;	in	2003	we	
were	short	listed	for	the	Queens	Jubilee	Award	‘Unsung	
Heroes’	having	been	nominated	by	a	service	user.	In	
2012	we	achieved	Investors	In	People,	and	in	2013	we	
were	shortlisted	for	the	Scottish	Charity	Awards	for	
Charity	Champion	for	our	Prison	Manager	Ilene	Easton	
and	Partnership	for	our	work	with	NHS	Forth	Valley.
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Our impact

What our service users say

Open	Secret	gather	a	great	deal	of	statistical	and	evaluation	data	which	is	
service	specific	and	age	specific	to	enable	us	to	be	able	to	assess	the	quality	
of	our	work	and	to	inform	any	improvements	that		may	be	necessary.	Our	
adult	paperwork	is	based	on	CORE	which	is	a	recognised	evaluation	tool	in	
the	counselling	field.	For	younger	clients	we	use	evaluation	tools	that	are	
suitable	for	the	age	they	are	including	smiley	faces,	tree	evaluation,	rainbow	
evaluation,	feelings	cards	and	pictures.	Form	our	paperwork	with	have	
consistently	positive	outcomes	for	all	of	our	services.

The	most	important	aspect	is	our	quotes	where	we	hear	what	clients		
really	think	and	each	year	they	are	extremely	powerful	and	make	us	have		
the	passion	to	continue	the	work.	

I have come so far in these 
sessions if I had not had 
them I probably would not 
be here to write this

During the 1st 6 months  
of 2014 I have overcome  
some traumas.  
I went to police about 
childhood abuse for which  
I would never have been 
able to if Ulia had not come 
along with me and helped 
massively through  
the interview stage.

So far my counsellor has 
excelled in her duties  
and has worked miracles 
with me that I didn’t think 
were possible.  
I will always be grateful  
to her

I find that because the staff 
are trained specifically in 
abuse, I am less ashamed 
and embarrassed to speak 
about my experiences

Seppi has helped me 
learn new ways of coping 
with negative thoughts/
memories and how to move 
on with my life.  
I felt able to express my 
personal fears/regrets/
memories without 
judgement and learn from 
them. I now feel so much 
more confident

79%

103

1195
32%
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Anxiety/severe 
anxiety
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Post-traumatic stress 
disorder
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Postnatal depression

Severe depressive 
disorder

Disassociative 
disorder

had physical 
health issues

reported being 
disabled

Mental Health A large portion of survivors 
report mental health issues, 
including:

adult Open Secret 
clients were abused 
by multiple abusers

new 
referrals

Statistics
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Statistics: 
Clients

Gender 
(% of adult service users)

Age 
(% of adult service users)

Areas 
(% of adult service users)

Work/education 
(% of adult service users)

Our impact

Type of abuse 
(% of adult service users)

Gender of abuser 
(% of adult service users)

Mental health issues reported 
(% of adult service users)

Coping strategies of clients 
(% of adult service users)

Statistics: 
Abuse and effects
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14 15

Suicidal thoughts/feelings 
(% of adult service users)

Self harming 
(% of adult service users)

Use of alcohol/drugs 
(% of adult service users)

Statistics: 
Evaluations

Referrals 
(no. of adult service users)

Evaluation 
(no. of adult service users)

Our impact
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Service development 
Falkirk

It	has	been	yet	another	busy	year	for	the	Falkirk	Adults	
Service,	with	295	referrals	received	in	2013/14.	Over	
the	past	year	referrals	have	continually	been	busy,	and	
we	have	experienced	many	survivors	of	abuse	reporting	
the	high	profile	coverage	in	the	media	being	extremely	
triggering	and	raising	a	need	for	extra	support.	This	has	
highlighted	for	many	of	our	service	users	that	it	is	never	
too	late	to	consider	reporting	incidences	of	abuse	and	in	
light	of	this	we	have	changed	part	of	our	data	collection	
to	include	going	forward	collecting	data	on	how	many	
survivors	have	chosen	to	report	their	abuse,	whether	
there	were	any	successful	convictions,	and	how	many	
survivors	may	consider	to	do	so	in	the	future.	

This	has	in	turn	started	many	dialogues	within		
the	Open	Secret	team	and	those	using	our	service,	
raising	questions	about	our	justice	system	and	the	level	
of	sentencing	given	to	perpetrators,	when	successful	
convictions	are	achieved,	and	this	is	only	one	of		
the	issues	we	represent	survivors	on	through	our	
networking	both	locally	and	on	a	national	level,	
particularly	through	our	involvement	in	Cross	Party	
Groups	at	the	Scottish	Parliament.	

We	are	now	represented	on	3	Cross	Party	Groups	–		
for	Adult	Survivors	of	Sexual	Abuse,	Mental	Health		
and	Volunteering.	We	also	continue	to	be	actively	
involved	in	many	local	networks	including	the	
Community	Care	&	Health	Forum,	Gender	Based	
Violence	Partnership,	Internet	Safety	Action	Group	and	
any	others	which	are	relevant	to	our	work	in	ensuring	the	
voices	of	survivors	are	heard.	

We	have	a	very	committed	team	of	volunteers	working	
in	the	Falkirk	Service,	and	throughout	all	other	aspects	
of	the	service	who	are	a	great	support	to	the	service	
and	enable	us	to	keep	our	waiting	times	at	a	minimum.	
We	recognise	how	much	courage	it	takes	for	a	survivor	
to	come	forward	for	support	so	short	waiting	times	are	
extremely	important	to	ensure	survivors	are	not	waiting	
for	lengthy	periods	for	support	following	a	disclosure.	

Due	to	the	support	from	our	volunteer	team,	our	waiting	
times	in	Falkirk	are	low,	with	survivors	being	able	to	
access	an	initial	intake	appointment	within	1-2	weeks	of	
contact	with	the	service,	and	an	average	waiting	time	of	
3	–	5	weeks	to	begin	accessing	weekly	support.	

We	also	have	a	team	of	volunteers	who	provide	non	
client	support	to	the	Falkirk	Service	to	whom	we	are	
extremely	grateful,	who	have	offered	everything	from	
support	with	fundraising	and	evening	reception	cover	in	
the	office	to	decorating	and	garden	clearouts.

The	fact	that	we	utilise	volunteers	in	many	different	roles	
fits	really	well	with	our	community	development	model	
of	working	where	we	are	able	to	provide	volunteering	
opportunities	to	some	of	our	service	users,	who	are	no	
longer	accessing	the	service.	These	opportunities	support	
service	users	through	developing	their	employability	skills	
and	building	their	confidence	further	in	becoming	active	
citizens	in	their	communities.	

We	have	continued	to	develop	our	partnership	working	
in	relation	to	awareness	raising	and	supporting	others	to	
feel	more	comfortable	in	handling	disclosures	of	abuse.	
We	have	delivered	many	awareness	raising	sessions		
to	social	care	students,	mental	health	nursing	students	
and	a	new	development	is	in	working	in	partnership	
with	the	Police	in	providing	sessions	to	Public	Protection	
Officers	at	Tulliallan.	

Our	continued	partnership	with	Queen	Margaret	
University	allows	us	to	continue	to	also	offer	Art	Therapy	
as	another	option	to	survivors	who	may	find	it	more	
difficult	to	talk	about	their	experiences.	

We	have	also	continued	to	be	an	active	partner	in	
employability	opportunities	through	our	involvement	
with	the	Community	Jobs	Scotland	scheme	through	
SCVO.	We	have	provided	several	administrative	team	
work	placements	for	young	people	and	it	has	been	an	
interesting	development,	adapting	to	having	a	much	
younger	workforce	and	we	have	embraced	both	the	
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opportunities	and	challenges	that	accompany	this.		
I	am	pleased	to	say	that	all	the	young	people	who	have	
been	involved	have	all	moved	on	to	positive	outcomes	
from	their	experience	with	Open	Secret	whether		
that	is	further	employment	positions	or	engaging	in	
further	education.	

We	have	also	been	working	with	several	external	
agencies	to	provide	basic	awareness	training	on	
disclosures	of	abuse	to	support	their	staff	teams	in	
increasing	their	knowledge	of	the	impact	of	abuse	on	
both	children	and	adults,	and	in	how	to	helpfully	support	
an	individual	following	a	disclosure	of	abuse.

In	Open	Secret	we	offer	holistic	services	to	survivors,	and	
recognise	that	when	supporting	individuals	a	one	size	fits	
all	service	is	not	an	appropriate	model	of	support.	Our	
core	funding	from	Falkirk	Council	has	made	it	possible	for	
us	to	attract	funding	for	additional	services	to	the	Falkirk	
area.	Through	additional	funding,	survivors	in	the	Falkirk	
area	are	able	to	access	support	through	our	Children	&	
Families	Services	funded	by	Big	Lottery,	In	Care	Survivors	
Service	&	EMDR/EFT	services	funded	by	the	Scottish	
Government	and	our	new	Stronger	Together	Service	
funded	by	Comic	Relief.	Without	having	the	robust	core	
service	we	have	had	in	existence	in	Falkirk	for	20	years	
now,	where	we	started	from,	we	would	not	have	had	
the	capacity	to	attract	the	funding	for	these	additional	
services	so	I	would	like	to	thank	all	of	our	funders	for	
supporting	us	to	provide	a	wide	variety	of	options	of	
support	to	survivors.	

I	would	like	to	end	by	extending	a	huge	thank	you	to	all	
of	our	volunteers	who	support	the	Falkirk	service	and	
provide	high	quality	services	and	extremely	positive	
outcomes	for	our	service	users,	as	is	demonstrated	in	
our	statistical	information	included	in	the	report.	We	
have	no	greater	asset	at	our	disposal	than	the	time	
and	commitment	given	by	each	and	every	one	of	our	
volunteers	and	no	price	can	be	put	on	that.	

Traci Kirkland
Depute CEO

Thanks to Screwfix for their generous donation of £500, 
which allowed us to install a disabled toilet in  

our Falkirk office
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Stirling

The	worker	initiated	working	with	Stirling	Women’s	Aid	
leading	to	successful	co-facilitation	of	several	school	
groups.	

A	meeting	was	held	with	Health	Visitors	for	Fallin	Health	
Centre	to	discuss	projects	and	encourage	referrals.	
Various	discussions	with	children’s	reporter	for	Stirling	
working	together	to	make	going	to	court	as	relaxed	as	
possible	for	the	children	that	Open	Secret	work	with.	
Meetings	held	with	Head	Teachers	in	Stirling	primary	
schools	to	offer	possible	future	projects,	to	encourage	
partnership	working.	The	worker	met	with	Stirling	Social	
Work	Children	and	Families	Team	Leaders	to	discuss	
future	projects	and	the	referral	process.	There	was	
a	presentation	and	promotion	of	service	at	the	child	
protection	forum.

Group work

The	“Just	for	us”	groups	were	established	for	primary	
school	children.	These	last	for	one	hour	and	are	delivered	
in	a	fun	and	engaging	way	over	a	six	week	period.	Each	
session	explores	a	different	topic	through	games,	arts	
and	crafts	and	story	books	and	all	sessions	take	place	in	
schools.

Week	One	-	Beginnings	Getting	to	know	you

Week	Two	-	I	feel	respected	-	Self	Esteem	

Week	Three	-	I	feel	included	-	

Week	Four	-	I	am	responsible	-	Angry/Feelings	

Week	Five	-	I	feel	safe	-	relationships	and	Safety	

Week	Six	–	Endings

Running	the	“Just	for	us”	groups	in	schools	has	been	
fruitful	in	terms	of	identifying	children	requiring	one-to-
one	referrals,	the	promotion	of	our	service	and	successful	
partnership	working	with	Stirling	Women’s	aid.

Self esteem and confidence building group with young 
teens

A	6	week	group	was	held	for	14	to	16	year	old	females	
to	promote	positive	outcomes	in	line	with	SHANARRI	
indicators.

This	group	was	run	entirely	by	the	group	members,	thus	
offering	them	a	chance	to	make	their	own	decisions	and	
have	control	over	their	choices.	This	method	achieved	the	
desired	outcomes	that	we	were	looking	for	which	was	
self	esteem	and	confidence	building.

Client	feed-back	from	“Just	for	us	Group”

It’s amazing

I really loved the group

Wish the group would never 
end

This group has made me 
feel better

Clackmannanshire

The	Clackmannanshire	service	is	now	settled	in	new	
premises	at	14	Bank	Street,	Alloa.	We	are	pleased	to	
remain	within	the	town	centre	and	so	accessible	to	our	
clients.	However,	we	now	only	have	one	counselling	
room,	which	impacts	upon	the	number	of	clients	that	
can	be	seen.	A	further	and	far	greater	negative	impact	
on	service	provision	is	the	announced	removal	of	our	
core	funding	by	Clackmannanshire	council	from	October	
2014.	We	will	however	continue	to	deliver	a	reduced	
core	service	thanks	to	NHS	funding.	We	have	also	
secured	funding	from	the	Robertson	Trust	to	deliver	an	
alcohol	support	project	for	families	affected	by	abuse	and	
alcohol	misuse	from	October	2014.

From	1	April	2013	–	31	March	2014	there	were	a	total	
of	56	new	referrals	to	Open	Secret	adult	services	in	
Clackmannanshire.	In	addition	to	the	clients	accessing	
1:1	support	from	Open	Secret	adult	services,	a	further	64	
Clackmannanshire	clients	accessed	the	In	Care,	EMDR/
EFT,	New	Directions	and	sexual	exploitation	services.

This	is	some	of	the	feedback	we	have	had	from	clients	
over	the	past	year.	Hearing	what	Open	Secret	support	
has	meant	to	them	makes	us	determined	to	continue	to	
provide	the	service	in	these	challenging	times.

It is good to talk 
and for someone 
to believe me. It’s 

been a big help 
and got me out of 

a deep pit

Open Secret 
has helped me 

manage to control 
my anger and 

should be more 
known to people 

with anger issues. 
Could be a  

longer service.  
Should have  

more funding

Kathy Norrie
Project Manager, 

Clackmannanshire

Service development
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West Lothian

It	is	hard	to	believe	that	another	year	
has	passed	and	we	are	approaching	
the	end	of	2014.

At	West	Lothian	the	service	has	been	
busy	as	usual	with	131	referrals	for	
2013/14.	It	continues	facing	its	own	
challenges	with	limited	resources	and	
the	constant	pressure	of	the	waiting	
list	which	has	reached	its	record	
breaking	number	and	currently	
stands	at	58	people.	

Nevertheless	the	numbers	of	the	
referrals	and	clients’	successful	
counselling	outcomes	speak	for	
themselves.	We	take	great	care	
and	pride	in	being	able	to	offer	
high	quality	trauma	counselling	
to	our	clients	who	come	from	
various	backgrounds	and	most	
of	them	suffering	complex	
traumatic	difficulties.	Indeed	it	is	
very	rewarding	to	witness	their	
journey	from	faceless	individuals	in	
mental	health	services	and	turning	
themselves	from	feeling	“hopeless	
and	worthless”	to	unique	individuals	
who	start	having	and	enjoying	quality	
of	life	not	only	for	themselves	but	
also	making	a	difference	in	other	
people’s	lives	and	their	community.	
This	journey	takes	a	long	time	and	
requires	a	lot	of	hard	work	from	
clients	and	therapists	and	one	of	the	
most	important	factors	we	have	to	
remember	as	counsellors	is	self-care,	
since	trauma	work	has	a	huge	impact	
on	helpers.

Open	Secret	in	West	Lothian	also	
offers	unique	group	art	work	in	a	
project	called	ASHA.	Most	of	the	
victims	of	abuse	receive	little	or	no	
support	to	help	them	to	recover	their	
lives	and	move	on.	This	is	where	the	
ASHA	Group	Project	steps	in	and	
supports	survivors	of	various	types	
of	abuse.	The	referrals	to	ASHA	
come	from	the	Domestic	and	Sexual	
Assault	Team	in	the	Civic	Centre,	
various	health	professionals,	social	
services	and	charitable	organisations	
in	West	Lothian.	

Through	a	variety	of	creative	work	
the	project	assists	the	participants	in	
improving	their	mental	and	physical	
wellbeing,	which	allows	them	to	
manage	their	everyday	difficult	tasks	
and	responsibilities	more	effectively,	
consequently	also	benefiting	the	
survivors’	children,	other	family	
members	and	their	community.	The	
overall	aim	is	helping	the	survivors	
to	become	more	confident	and	
independent	people	through	learning	
new	practical	skills	in	a	variety	
of	activities	and	extending	the	
participant’s	social	skills	by	taking	
part	in	the	project	and	working	as	a	
group.	

Some	of	the	feedback	that	was	
gathered	at	a	recent	evaluation	of	the	
group	work	states:

“ASHA	helps	us	to	get	to	get	out	and	
meet	people	in	a	secure	and	safe	
environment	while	we	are	doing	
creative	art	work	which	gives	us	a	
sense	of	achievement”.

“Art	Group	gives	me	a	quiet	time	to	
clear	my	head	while	I	am	working	on	
projects	away	from	three	noisy	boys.	
Its	nurturing	and	positive	space	gives	
us	confidence	and	increases	self-
esteem”.		

The	group	produces	high	quality	
work,	which	we	are	very	proud	of,	
and	thus	allows	us	to	qualify	for	and	
display	it	in	professional	galleries	
both	in	West	and	Mid	Lothian.	In	
years	2013/14	we	took	part	in	the	
Regal	Gallery,	Bathgate	and	in	the	
Corner	Gallery,	Edinburgh.

In	the	current	economic	environment	
we	are	all	facing	different	and	
difficult	challenges.	It	is	difficult	to	
follow	the	path	that	we	believe	is	
right	and	true	for	both	the	service	
users	and	ourselves	but	if	we	
remember	what	we	are	trying	to	
achieve	and	trust	our	own	instincts	
and	judgements	we	can	make	a	
difference	in	people’s	lives	and	the	
society	that	we	live	in.

Amazing journey through this process, 
my awareness and understanding has 
improved and the statements that Ulia 
has guided me through have been and 
continue to be invaluable to me going 
forward in life. Thanks Open Secret

Ulia Mather
Development Worker, 

West Lothian

Open	Secret	successfully	achieved	funding	from	the	
Scottish	Government’s	Early	Year	Early	Action	Fund,	
managed	by	Inspiring	Scotland,	in	2011.	In	2013,	it	
was	unclear	whether	this	service	would	continue	as	
the	funding	was	coming	to	an	end.	Fortunately,	an	
application	was	made	to	the	Scottish	Government	
through	the	Big	Lottery	and	we	were	successful	which	
ensured	the	continuation	of	the	project.	We	have	Early	
Years	Development	Workers	in	Forth	Valley,	North	and	
South	Lanarkshire	and	Fife.	This	continued	support	from	
the	Scottish	Government	through	Big	has	enabled	Open	
Secret	to	continue	the	service	and	meet	the	needs	of	the	
children	within	Scotland.	

This	year	has	been	a	really	exciting	year	of	continuing	
our	groupwork	and	one	to	one	support	in	schools	whilst	
continuing	to	develop	in	some	key	areas.

The	overall	amount	of	children	we	have	supported	has	
grown	slightly	from	last	year	mainly	due	to	our	volunteer	
recruitment	and	involvement.	Our	longer-term	work	
and	family	work	have	increased	this	year	which	is	in	line	
with	our	development	plan	for	year	3.	This	is	where	we	
truly	believe	that	we	are	really	making	a	difference	to	
individuals	and	their	families	lives.	Over	the	past	year	
we	have	further	developed	our	family	work	encouraging	

mums	and	dads	and	other	family	members	to	access	
support	at	the	same	time.	We	are	then	able	to	offer	some	
joint	family	work	where	all	members	can	have	a	say	in	
how	they	are	feeling.	This	is	more	long-term	work,	which	
involves	more	resources	and	is	more	difficult	to	manage,	
but	is	much	more	rewarding.	This	is	where	we	can	really	
make	a	difference	in	how	families	can	look	forward	to	a	
much	brighter	and	more	resilient	future.	

Early Years

Open Secret have been 
a great addition to our 
summer programme this 
year, for a variety of reasons 
we have not been able to 
incorporate group work 
sessions for the children in 
previous years and I feel this 
has added a real wealth and 
roundedness to the outcomes 
for the children, their 
families and our team.

—Children and families link worker

Service development



The	Prison	Manager	role	has	been	crucial	in	preparation,	
planning	and	securing	the	national	contract	for	survivors	
of	abuse	which	is	the	first	of	its	kind	in	the	whole	of	the	
UK.	The	grounding	for	this	was	through	a	wide	range	of	
tasks	and	activities	including	the	following:

In	October	last	year	Lesley	McDowall	and	I	returned	to	
HMP	Greenock	to	complete	an	evaluation	about	the	
training	including	had	they	used	it	was	it	beneficial.	There	
was	a	very	positive	response.	This	has	been	fed	back	to	
the	VAW	strategy	group	at	prison	headquarters	and	we	
are	awaiting	roll	out	to	prisons	with	females	initially,	then	
with	young	male	offenders	with	the	final	outcome	rolling	
out	through	the	whole	estate	in	Scotland.

Due	to	all	the	work	and	development	enabled	by	the	
Survivor	Scotland	funding	the	prison	manager	was	able	
to	secure	the	national	contract	following	many	meetings	
and	hours	of	negotiation.	Numerous	hours	were	spent	
on	the	tender	itself	by	myself	and	CEO.	This	is	a	three	
year	contract	with	possible	extension.	A	bank	of	staff	are	
already	trained	in	the	required	SPS	training.	

We	have	produced	new	posters	and	new	leaflets	to	
market	the	service	with	promotion	of	Survivor	Scotland	
on	the	materials.	

I	continued	to	promote	the	service	in	new	establishments	
like	HMP	Grampian,	going	up	in	March	to	give	a	
presentation;	and	we	commenced	work	on	7th	April.	
We	have	had	regular	communication	and	a	very	positive	
meeting	with	the	governor	of	HMP	Dumfries.	Within	
24	hours	there	was	a	note	to	every	offender	in	the	
establishment	to	assess	demand	and	within	hours	she	
had	13	referrals.	The	Governor	has	requested	training	
with	staff	on	implementation	of	work.	

We	met	Barlinnie	for	the	second	time	on	25th	
September.	We	are	due	to	start	with	HMP	Polmont.	We	
have	held	meetings	with	most	other	prisons	with	others	
pending.	We	have	just	secured	a	three	year	contract	
with	Addiewell	with	increased	hours.	There	have	been	
numerous	meetings	with	HMP	Shotts	currently	funded	
by	the	NHS	with	a	plan	for	an	extra	day	funded	by	SPS.	

Contact	has	been	made	regarding	the	new	prison	in	
Inverclyde	when	it	is	completed.

I	was	invited	to	give	a	presentation	to	the	Samaritans	
including	all	the	staff	who	train	the	listeners	across	
Scotland.	Networking	and	meeting	with	the	DI	at	the	
public	protection	meeting	regarding	how	we	can	link	in.

Over	the	last	three	years	of	funding	it	has	been	apparent	
the	number	of	survivors	who	have	been	abused	by	
female	perpetrators	not	always	disclosed	early	in	the	
sessions.	Our	last	annual	report	showed	133	survivors	
abused	by	women.	The	following	case	studies	are	only	a	
small	sample	of	the	impact	on	males	abused	by	mother	
or	other	female	and	the	high	number	of	murders	being	
committed	against	women	by	these	offenders.	Many	of	
these	offenders	due	to	be	released	will	ask	to	continue	
the	work	in	the	community	and	there	is	nowhere	for	
them	to	be	seen	with	the	expertise	in	working	with	
offenders.	We	will	be	linking	in	with	Addiewell	re	
throughcare	for	Addiewell	offenders.	Many	males	and	
females	wish	to	continue	the	work	albeit	short	term	to	
assist	them	in	adjustment.	They	often	go	back	to	the	
same	area	where	the	perpetrator	lives.	

I now value and respect my  
own life and the lives of others  

more than before

Helped me move on in life and 
made the decision I’m no longer 

going to commit offending 
behaviour. I now know I’m not to 

blame for what happened in my life

Ilene is a diamond and I’m  
very very grateful for her help  

– thank you Ilene

I think working with Ilene has 
benefited me so much as it’s 

changed my life and whole way of 
thinking and I want to say thank 

you to Ilene and Open Secret
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Prisons

Ilene Easton
Prisons Manager

The	work	of	the	EMDR/EFT	service	is	based	on	the	
premise	that	the	mind	can	heal	itself	much	in	the	same	
way	that	the	body	heals	physical	injury.	The	body	
usually	routinely	manages	everything	we	experience	
without	us	being	aware	that	this	is	happening.	When	
we	are	traumatised	by	an	overwhelming	event	(and	
especially	when	this	occurs	repeatedly)	our	system	
becomes	overloaded	which	can	lead	to	these	traumatic	
experiences	becoming	frozen	or	unprocessed.	Such	
unprocessed	memories	and	feelings	are	stored	in	the	
limbic	system	of	the	brain	in	a	“raw”	and	emotional	form,	
rather	than	in	a	verbal	“story”	mode.	The	limbic	system	
maintains	traumatic	memories	in	an	isolated	memory	
network	that	is	associated	with	emotions	and	physical	
sensations,	and	which	are	disconnected	from	the	brain’s	
cortex	where	we	use	language	to	store	memories.

The	limbic	system’s	traumatic	memories	can	be	
continually	triggered	when	we	experience	events	similar	
to	the	difficult	experiences	we	have	been	through.	
Often	the	memory	itself	is	long	forgotten,	but	the	
painful	feelings	such	as	anxiety,	panic,	anger	or	despair	
are	continually	triggered	in	the	present.	Our	ability	to	
live	in	the	present	and	learn	from	new	experiences	can	
therefore	become	inhibited.

The	aim	of	therapy	is	to	help	create	the	connections	
between	the	brain’s	memory	networks,	thus	enabling	
it	to	process	the	traumatic	memory	in	a	natural	way.	A	
combination	of	innovative	treatments	are	used	to	allow	
this	processing	to	occur.

Treatment	will	usually	start	with	Emotional	Freedom	
Technique.	This	involves	teaching	the	client	to	stimulate	
a	sequence	of	acupressure	points	by	tapping	on	them	
in	turn	while	focusing	on	a	distressing	memory	or	
issue.	Clients	often	come	to	a	first	session	very	fearful	
of	the	process	and	EFT	is	usually	an	effective	way	of	
alleviating	this.	The	therapist	will	usually	make	a	voice	
recording	of	instructions	to	enable	the	client	to	use	the	
tapping	procedure	on	their	own	and	will	use	a	computer	
programme	which	adds	backing	tracks	to	the	recording	
including	a	Brainwave	Entrainment	track	which	has	a	
powerful	calming	effect.

This	will	usually	be	followed	by	EMDR	(Eye	Movement	
De-sensitisation	and	Reprocessing)	This	involves	the	
client	remembering	the	traumatic	event	while	making	
eye	movements	from	side	to	side	to	generate	bilateral	
stimulation.	This	transforms	the	unprocessed	memory	
into	ordinary	memory	which	can	be	filed	away	so	that	the	
client	can	bring	the	event	to	mind	without	experiencing	
distress.	In	most	cases	this	will	happen	very	rapidly.

Complex Trauma  
(EMDR/EFT)

Service development

Hospital anxiety and  
depression scale 

(before and after)

Impact of event scale 
(before and after)
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The	In	Care	Survivor	Service	Scotland	is	now	in	its	6th	year.	When	the	service	
model	was	developed	in	2008	it	was	a	new	and	innovative	approach	and	
we	were	hopeful	of	it	being	what	survivors	would	want,	and	six	years	later	
there	has	been	considerable	evidence	of	the	effectiveness	and	quality	of	the	
service.	

If the service  
hadn’t been there,  
I don’t know where  
I might be

A great amount of 
trust. I am not judged 
they are patient with 
me and sincere. I feel 
valued

Alison is one of the 
only reliable people  
I can contact. Lifeline. 
Been there when 
everyone has come 
and gone. I really 
appreciate the service

When I didn’t feel 
able to talk my 
counsellor advocated 
ably on my behalf. 
No time limit on 
length of counselling. 
Kept informed of 
experience sharing. 
Excellent service

I feel for the first time 
that possibly there is 
a chance I could get 
over things.

If you hadn’t  
offered home visits I 
wouldn’t have been 
able to access the 
service at all, there’s 
no way I could have 
had a flashback and 
then left an office to 
go home.

It’s a relief to get to 
the bottom and close 
the book on it, since 
I’ve got my records

I feel I can talk freely.  
I have always felt very 
safe at ICSSS

Service is second  
to none. Counsellor  
is very patient  
and caring. Only 
improvement to your 
services would be to 
get more of the same. 
Service is a life saver 
to many. 

In Care Survivor  
Service Scotland

What our service users say

Service development

Voice Within Service User Group 
Glasgow/Lanarkshire

The	Voice	Within	is	a	peer	support/
service	user	group	which	aims	to	
provide	survivors	of	child	abuse	
within	a	care	setting	a	safe	space	
where	they	can	meet	others	who	
have	experienced	similar	childhood	
trauma.	There	are	currently	5	regular	
members.	This	group	happened	
because	of	the	dedication	of	Sandra	
Toyer,	Development	Worker	for	
Glasgow,	and	4	service	users	who	
wanted	to	come	together.	After	
discussion	they	decided	to	call	it	A	
Voice	Within,	rather	than	a	service	
user	group.	The	group	has	been	
meeting	weekly	on	a	Thursday	
evening	in	Glasgow.	

Sandra	facilitates	learning	and	
healing	through	various	mediums	
and	also	to	provide	a	forum	to	allow	
discussions	on	a	broad	range	of	
societal	issues	which	may	have	also	
impacted	on	their	lives.	Due	to	the	
complex	nature	and	mix	of	the	group,	
safety	is	paramount	and	it	is	hoped	
that	skills	will	be	acquired	which	will	
enable	the	group	to	move	forward	to	
self-	regulation	and	facilitation.

It	is	a	testament	to	the	people	
accessing	the	service	for	trauma	
informed	therapy	that	they	are	now	
able	to	engage	in	group	work.

Before attending the  
Voice Within Group

During and after attending at the 
Voice Within Group

How would you 
score your sense of 
isolation before the 
group?

90%	score	
extremely isolated/
extremely poor

To what extent did 
attending the group 
reduce isolation?

80%	described		
a	reduction	in		
isolation	as	
excellent 
improvement

How would you 
rate your self 
confidence before 
the group?

40%	rated	their	
self	confidence	as	
extremely low,	60%	
rated	it	as	poor

To what extent did 
attending the group 
increase your self 
confidence?

90%	rated	their	
self	confidence	
as	good	and	10%	
rated	it	as	still 
poor,	as	a	result	of	
the	group

How would you 
have scored your 
self esteem before 
the group?

60%	scored	
extremely poor, 
40% rated it  
as poor

To what extent did 
the group improve 
your self esteem?

60%	rated	their	
self	esteem	
improvements	as	
excellent	and	40%	
rated	it	as	good,	
as	a	result	of		
the	group

Before the group 
how would you 
rate the quality of 
your relationships?

100%	scored	
extremely low

Now, after attending 
the group, how 
would you rate 
the quality of your 
relationships?

80%	rated	
improvements	to	
relationships	as	
very good	and	
20%	rated	it	as	
good,	as	a	result	
of	the	group

Being accepted is so 
important the staff/
service users treat me 
as a human being,  
the service is so 
valuable it makes me 
feel wanted

I’m becoming more  
open with people 
especially my partner

I rate the service 
100%. If it wasn’t 
for this service me 
personally would 
might not be where 
I am today - having 
someone different to 
talk to helps me.  
We need this service  
to continue
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As	a	result	of	funding	cuts,	we	will	spring	the	charity	into	
action	and	devise	a	fundraising	strategy	to	ensure	the	
shortfall	of	lost	income	is	replaced.	We	can	no	longer	
afford	to	be	low	profile	charity,	reliant	on	government	
funding.	We	intend	to	raise	income	through	a	balanced	
portfolio	of	charity	run	events,	fundraising	groups,	
companies	and	we	will	continue	applying	to	trusts.	

Analysis 
Open	Secret	has	intermittently	and	inconsistently	held	
fundraising	events	in	the	past.	Previously	there	has	been	
no	structure	to	work	to,	and	as	a	result	we	have	poor	
supporter	retention.	Challenges	faced	by	fundraising	
include	the	low	profile	of	Open	Secret	across	the	local	
area	coupled	with	recent	negative	media	coverage	in	
both	local	and	national	press.	However,	at	a	time	where	
the	topic	of	childhood	abuse	is	high	in	the	public	eye,	we	
have	an	opening	and	an	opportunity	to	move	on	from	
recent	negative	setbacks	and	showcase	Open	Secret	for	
the	tangible	difference	we	make	in	the	local	community;	
consequently	increasing	local	awareness	and	support.	

2014 Achievements 
Throughout	the	year	we	have	attended	various	
community	events	such	as	craft	fairs	and	the	Charities	
Day	in	Falkirk	Town	Centre.	At	each	event	we	raised	more	
money	than	we	expected,	and	our	volunteer	team	did	a	
great	job	in	being	out	there	in	the	community	and	raising	
our	profile.

Our	Midnight	Walk	in	the	summer	gave	us	a	boost	in	
local	awareness	and	raised	£479.80,	including	£200	by	a	
single	person!

In	November	we	celebrated	our	20th	Anniversary	with	an	
Anniversary	Fundraising	Dance	held	at	the	Cladhan.	The	
night	was	a	huge	success	and	we	raised	£1800,	a	notable	
sum	given	the	bargain	ticket	price	of	£10.	We	want	to	
repeat	this	successful	event	in	2015,	and	build	on	it	by	
increasing	ticket	prices	and	venue	capacity.	

Targets for 2015 
•	 Recruit	3	new	fundraising	groups,	complementing	

our	West	Lothian,	Alloa	and	Stirling	services,	
and	increase	volunteer	numbers	of	the	Falkirk	
Fundraising	Group.	

•	 Recruit	30	new	unmanned	static		
can	sites	

•	 Increase	public	collections	

•	 Introduce	corporate	support	

•	 Introduce	a	blueprint	of	mass	participation	events	
that	will	run	yearly	and	consistently.	Suggested	
events	are	to	be	a	sponsored	dog	walk,	a	mountain	
challenge,	tea	party/coffee	morning	campaign,	a	
winter	dance.

Fundraising

Jo Findlay
Fundraising Manager

Gordon McCallum at the Great Scottish Run 2014 Our craft fair stalls were a big hit this year

A massive turnout for our Fundraising Dance at  
the Cladhan Hotel

Below: photos from our Midnight Walk in the summer

what we’ve been  up to
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Funding acknowledgements

We	are	always	grateful	for	our	funders.	Many	of	our	past	funders	have	
continued	to	fund	us	this	year,	and	we	are	very	thankful	for	this.

This	year	we	were	awarded	funding	by	Comic	Relief,	and	received	a	£30,000	
grant	from	GlaxoSmithKlein	in	partnership	with	the	King’s	Fund,	as	part	of	the	
Impact	Award	we	were	awarded	in	May	this	year.

Who’s Who

Volunteers

Board of directors

Irene	Smith	(Chair)

Ellie	Collins

Therese	McGoldrick

Shelly	McGhee

Fiona	Spiers

Mick	Armstrong

Margo	Campbell

Maureen	Davidson

Agnes	Dunlop

Cheryl	Easton

Mary-Jane	Fitzsimmons

Leila	Frondigoun

Alison	Gauld

Jackie	Hamilton

Angela	Hunter

Elisha	Kimani

Emma	Macrae

Ulia	Mather

Douglas	Pearson

Jodie	Phillips

Shahed	Quayum

Romany	Rennie

John	Shanks

Rhys	Stenhouse

Cath	Taylor

Peggy	Taylor

Sandra	Toyer

Rachael	Thomson

Katarzyna	Wojtyniak

Elaine	Wroe

Anika	Wycislik

Wilma	Whyte

Victoria	Henry

Tony	Dunion

Tonia-Severa	Higgins

Stella	Konia

Sophia	Bis

Shilpashree	Balaram

Sepideh	Amiri

Sally	Gallagher

Rose	McDonald

Pamela	Mallon

Maureen	Davidson

Lucie	Bartoskova

Louise	McAlpine

Lizbeth	Ansell

Kirsty	Storrar

Kerry	Walker

Kerri	Aitchison

Jessica	Watson

Jean	O’Hara

Ian	McGregor

Helen	Winters

Hazel	McMahon

Gordon	McCracken

George	Moleskis

Francesca	Baillie

Emma	Macrae

Clair	Ferris

Christoph	Zwolan

Christine	Grant

Carly	Malcolm

Avril	Simmons

Ashleigh	Burt

Abbey	Davies

Janine	Rennie	
Chief Executive

Traci	Kirkland	
Depute CEO

Ilene	Easton	
Prison Manager

Safia	Ali	
ICSSS Project Manager

Jo	Findlay	
Fundraising Manager

Kathy	Norrie	
Children & Families Manager

Fiona	Ross	
Administration Manager

Management

Staff

We	want	to	say	a	massive	thank	you	to	our	team	of	volunteers	who	have	
dedicated	so	much	of	their	time	to	helping	survivors.	We	could	not	do	the	
work	we	do	without	you.
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Meet our new Mascot

IS THERE AN

ROOM?
IN THE 
ELEPHANT

“Elephant in the room” is an  
English metaphorical idiom for an 
obvious truth that is either being 
ignored or going unaddressed.  
The idiomatic expression also applies 
to an obvious problem or risk  
no one wants to discuss.
It is based on the idea that an elephant 
in a room would be impossible to 
overlook; thus, people in the room 
who pretend the elephant is not there 
have chosen to avoid dealing with the 
looming big issue.

This	is	why	at	Open	Secret	we	have	decided	to	choose	
an	elephant	to	be	our	new	mascot.	The	character	of	the	
elephant	perfectly	represents	the	issues	that	we	work	
with	–	historically,	childhood	trauma	is	an	issue	that	was	
never	talked	about,	and	even	now	many	people	find	it	
extremely	difficult	to	come	forward	and	talk	about	what	
happened	to	them	in	the	past.

Recent	national	news	stories	have	massively	increased	
the	exposure	of	these	issues	and	many	survivors	have	
been	encouraged	to	come	forward,	but	there	are	still	
many	more	people	who	are	not	addressing	the	issue.

Our	new	mascot	–	who	will	be	named	through	a	
competition	–	aims	to	encourage	as	many	people	to	stop	
ignoring	the	elephant	in	the	room	and	tackle	the	issue	of	
child	abuse	head	on.
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Founders
Catriona	Laird

Ilene	Easton

Staff and volunteers
Paul	Robinson

Bruce	Hotchkies

Bobby	Rennie	and	family

Service providers
Colin	Whyte

Anthony	Addy

Chris	Addy

Andrew	Stewart,	Forth	Valley	
Systems

BWJ	Property

Local4Me

Falkirk	Delivers

Chrystal	and	Hill

Falkirk	Carpets

Technology	Workshop

Two	Circles

Capital	solutions

Donors
Screwfix

Rotary	Club

The	Scottish	Fine	Soaps

Orchard	Hotel

ASOS

MacDonald	Hotels	&	Resorts

The	Stand	Comedy	Club

Forth	Boat	Tours

The	Fubar

Cringletie	House

Evolve	Boudoir

Sanam	Tandoori	Restaurant

Edinbop	Swing	Dancing

Briarlands	Farm

Old	Time	Classic	Tattoos

The	Falkirk	Wheel

Damask

Falkirk	Tryst	Brewery

Wolanski’s	Pole	and	Aerial	Fitness

Nando’s	Falkirk

Blair	Drummond	Safari	Park

Cladhan	Hotel

Others
Provost	Pat	Reid

Dr	Sarah	Nelson

Anne	Macdonald

Linda	Watters,	Survivor	Scotland

Julie	Muir,	Survivor	Scotland

Margaret	Mitchell	MSP

Angus	Macdonald	MSP

Michael	Matheson	MSP

Siobhan	McMahon	MSP

Sandra	Brown	MAF

Kate	Short,	Break	the	Silence

Lesley	McDowall,	Scottish	Prison	
Service

Brian	McCabe

Cecil	Meiklejohn

Patricia	Nunn

Sheila	Wandrum

Netta	Cummings

Martin	Stephen

Robin	Fallas

Michelle	Sutherland

Allison	Trimble

Thanks and 
acknowledgements

All	staff,	volunteers	and	their	families.

All	of	our	supporters	over	the	past	20	years,	and	all	those	in	the	future.

To	survivors,	whose	strength	and	bravery	inspires	us	every	day.

To	everyone	who	has	and	will	join	us	in	the	fight	against	child	abuse.

You have helped 
me so much.  
Very positive 
service and 
support. Can’t 
thank you enough.
Without this 
service I would still  
be numb. You have 
helped me get  
my life back.
Thank you.
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